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Pupil PremiumWhere the Fundinds 4.JS yWihsle School Strategy

Project Inclusion Teacher

Contribution from Pupil Premiun£6,000

Amid2 AYLINR @S LlzLAf &4 Q &elffriafagémori of émbtiossA 1 K 2 i KSNE | Yy R
Outcome for disadvantaged childremt aschootlevel a positive school ethos, which suppsgreater engagement in learnirig developed with children acquiring the necessary skills anj
positive mindset to makaccelerated progresg&videncelnclusion Teacher Termly Reports in SENCo Folder

Project Science/STEN|ub

Contribution from Pupil Premiun£1,000

Aim: to provide extracurricular activities designed to support children
with an additional need or interest in STEM to develop their confidenc
and maximise progress in thesabjects.

Outcome increased confidence and increased attainment in STEM aj
for both those low attaining and high attaining but low performir
disadvantaged children. Consequently their attainment improves.
EvidenceData, Pupil Progress Meetings, Ex@arricular Activities lists

Project Enhanced Continued Professional Development
Contribution from Pupil Premiun£2,500

Aim: to equip staff to provide targeted support to children who are
currently behind in their development and provide stadth the
necessary strategies to support learners with challenging behaviour &
for disadvantaged learners to maximise their progress and attainmen]
Outcome all staff are provided with clear strategies to better support
individuals to ensure pragss. [sadvantaged childrereceive tailored
support and interventions to meet their needs in an appropriate way

following staff having had relevant training.

Contribution from Pupil Premiun£2,000 Meetingiminutes. CED logs
Aim: to raise the profile of reading, increase reading skills especially fa
boys and disadvantaged more able readers Project Free Uniform

Outcome increase attainment in readingfurther development of a love} | Contribution from Pupil Premiung1,805
of readingand decreaseé percentage of children making slow progress Aim: to provide all children in need withschool uniform.

close the gap for our disadvantaged learners Outcome all disadvantaged children have this opportunity that increases inclusion and removes barriers
EvidenceData on Target Tracker, Pupil Progress Meetings learning.

Evidence SEE, SDP, Governor Action Plan

Project Holiday Club
Contribution from Pupil Premiunt1,500

Aim: to deliver a Holiday Club service, whichfferaable, sustainable Project Speech and Language Therapy Services
and provideshigh qualitylearning opportunities Contribution from PupiPremium:£6,000

Outcome disadvantaged pupils are provided with support throughout || AiM: to ensure additional language assessments and targeted speech and language support for all childif

the full year and their families benefit from affordable childcare outsidd| require it. _ o o _ _ _
of term time. Disadvantaged children receive a daily cooked meal durif Outcome disadvantaged children will hawaproved communication skills and confidence for these pupils by
the Holiday Club. targeting sgcific need.

Evidence SEE. SDP. Governor Action Plan Evidence SEND summary 2019, year group provision map 2019

Primary League Tables

Top 1000 School

2015 - 2016

| e | Che Telegraph

The Telegraph UGN The Telegraph

Primary League Tables Primary League Tables

Top 1000 School

2016-2017 National Finalist 2017-2018

Top 1000 School




t dzLJA €

t NB Y A dzYy

2 K S NBNhalKSshodt S8iftRgy y 3 A &

aLISy i X

Project Off Site Educational Visit and Visitors
Contributionfrom Pupil Premium£8,555

Aim: provide other experiential learning for disadvantaged -childr]
outside of the dailycurriculum.
Outcome disadvantaged pupils will benefit from the range of activities
that they would not normally experience outsidéthe school day.
Consequentlylearning isnore embeddecdand children will gain self
confidence.

EvidenceEducational Visits displays, pupil questionnaire

Project EffectiveAssessment andracking ofDisadvantaged &pils
Contribution fromPupil Premium#£3,040

Aim: 90% of alldisadvantagegbupils are making at least expected progress in each class.

Outcome accurate tracking of data ensures that the gaps in learning for disadvantaged children are ang
teachers appropriately provide personalised learning opportunities to ensure thage thags are closed.
Consequently disadvantaged achieve in line with all other pupils.

Evidence Disadvantaged Pupils foldeFarget Tracker data

Project Increased andrargeted Support in EYFS, KS1 and KS2.
Contribution from Rpil Premium£96,13

Aim: small group support and in class support to extend skills in Phon
Reading, Writing and Maths.

Outcome increased confidence and increased attainment in Phonics,
Reading, Writing and Maths for those low attaining and high attaining

Project Specialist povision within the curriculum

Contribution from Bpil Premium£11,662

Aim: to provide specialist and high quality Art provision

Outcome disadvantaged pupils will benefit from being able to devel
Art skills to a high standardDisadvantaged children have increasg
opportunities to be involved in artistic and creative actesti such as|
painting or sculpture both during curriculum learning and exduaricular
activities.

but low performing dsadvantaged children.
Evidence ARE data docunm, provision map, class trackers

Evidence Artplanning Artdisplays

Project Free PE kit

Cost £190

Aim: pupils are provided with appropriate PE kit for their first year at, BG&8h meets hygienic and safety standar
and encourage positive attitudes.

Outcome all disadvantaged pupils will benefit from this opportunity that increased inclusion and removes barri
learning. There will also be increased confidence, a sehgeity and appropriate kit which allows children to try out
range of sports.

Evidence PE observations

Project 1:1 tutor

Contribution from Rpil Premium#£17,237

Aim: to give disadvantaged pupils the opportunity to address individual needs and gaps in their learning so th
reach ARE at the end of KS1 and KS2.

Outcome to increase attainment in Reading, Writing and Maths and decrease the percentage of ch
underperforming.

Evidence End of Key Stage&l2 data

Projecty / £2&4S GKS 31 L) G§KNRBdZAK
Contribution from Ppil Premium:£15,055

Aim: 90% of all disadvantaged pupils aneking at least
expected progress in each class.

Outcome to ensure most disadvantaged pupils will make
expected progress, with some children making better than
expected progress. Pupils will have bespoke and targeted ter
interventions. Planning will bevaluated effectively to ensure
misconceptions are addressed and personalised learning is
available through High Impact Lessons. Where appropriate ar
need is identified, year groups may be split so their individual
needs are met to ensure progress foote low attaining and
high attaining but low performing disadvantages children.
Evidenceteaching over time document, data scrutiny
documents
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Project Extended SchoolrBvision
Contribution from Bpil Premium£3,844

Aim: to deliver abefore/after school club facility which is affordie, sustainable and of quality led by experienced members of the staff team.
Outcome disadvantaged pupils get the best start to the day withealthy breakfast and fuactivities In After School Club they wilave access to well-resourced quiet area to complete
homework or reading expeations alongside a rang of fun games and creative opportunitids will also provide children with a healthy teBamilies of disadvantaged pupils benefit fro

affordable childcare outside of school hoirs30am until 6:00pm).
Evidence SEE, SDP, Governor Action Plan

Project Family Support Advisor

Contribution from Bpil Premium:£6,810

Aim: to develop good relationships with parents/carers of childr
at ECS and encourage parental involvement in the school an
activities; To be proactive and inclusive in identifying needs 4
support children and families with information, advice, guidan
and signposting.
Outcome the risk of continued social/lemotional behavioura]
problems leading to exclusion or low attendarisgorevened. All
parents have a point of contact in school who they feel safe to t
to.

EvidenceFeedback from Parents/Carers

Project Off Site Residential Visits for Y5&6 (subsidised)

Contribution from Rpil Premium£700

Aim: to provide otherexperiential learning for disadvantaged children outsi
of the daily curriculum.

Outcome disadvantaged children will benefit from the range of activities tH
they would not normally experience outside of the school day. As
consequence, learning willebmore embedded and children will gain se
confidence.

Evidence Pupil Premium costing breakdown sheet

Project Educational Psychology and MAST support
Contribution from Rpil Premium£14,500

Project Raising Aspirations
Contribution from Rpil Premium#£1,000

Aim: to increase what disadvantaged children hope to achieve for themselves in the future and incen

improved attainment as a result.

Outcome disadvantaged pupilbenefit from a range of opportunities, which meet their aspirations abq

careersuniversity, sport and further education.
EvidenceAble and Talented Summary 2018

Aim: to provide disadvantagedhildren with external support to overcome any
barriers tolearningand provide targeted support to teachers and Parents/Carg
Outcome clear strategies are provided to better support individuals and th
families in order to ensure effective learning can contiramel progress made
Disadvantages pupils receivailored support from a range of professionals {
meet their needs in an appropriate way.

Evidence SENCo Leader Fifchool Offer
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https://www.ecs.plymouth.sch.uk/wp-content/uploads/2018/12/ECS-Pupil-Premium-Confirmation-December-2018.pdf

Disadvantaged Pupbtatement

The Pupil Premium edditionalfundinggiven to schools in England to raise the attainmerdiesadvantaged pupils and close the gap between them

and their peers. Pupils whare eligible for Free School Meals or have been eligible for Free School Meals during the previous six years, thisds known a
Ever 6 receive Pupil Premium funding, as amddren whose Pamts/Carers are in the servicghildren who have been Looked Aftiar one day or

more, were adopted from care, have a special guardianship order or a residenceerde Pupil Premium Plus funding.

The Government believes that the RuPremium is the best way to address the current underlying inequalities between eligible for Free School Meals
(FSM) and their peers. Each individual school is held accountable for how they use their Pupil Premium allocation hiait tihéefuhding igargeted

towards those pupils who need it the most.

It is for the school to decide how the Pupil Premium is spent. Each school is responsible for monitoring both the usmadintdp@n the impact it is

having upon relevant pupils. New measures wilira@uded in the performance tables that will capture the achievement of the pupils receiving Pupll
Premium funding.

For the academic ye@0182019, the initial Pupil Premium allocation trnesettle Community Schaost

Number of Children Total
Free School Meand Ever6 148 £195,360
Service Families 14 £4,200
Looked After Child 6 Subject to Pupil Premium Plus
All Pupil Premium 197 £199,5@

Objectives of Pupil Premium Funding

When making decisions about using Pupil Premium funding it is important to consider the context of the school and subbkatjarges faced.
Common barriers for disadvantaged children can be:

1 Less support at home

1 Weak language ancommunication skills

1 Low attainment on entry to the Early Years Foundation Stage

1 More frequent behaviour difficulties
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1 Low aspirations

1 Attendance and punctuality issues
There may also be complex family situations that prevent children from making sustaimgess. AErnesettle Community School (EG&) recognise
that these challenges are varied and there is no one size fits all, we therefore personalise learning for our pupils.

Our key objective in using Pupil Premium Funding is to narrow the gap &etwenerable groups. As a school we have an excellent record of ensuring

that pupils make good progresd/e were awarded Regional Winner in teategoryof Schoolsvith Published Key Stage 2 Results and also became a
National Finalist in the Pupil Premium Awards 2016. Weraneenselyproud of our children, their families and our staff; to have worked together so
successfully to have achieved these levels of suctéssugh targeted interventions we am@ntinuallyworking to eliminate barriers to learning and

progress. For children who start school with low attainment on entry, our aim is to ensure that they make accelerated pnogr@sr to reach theiAge
RelatedExpectations (ARE}Y they move through EQS the lasthree@ S+ NBE ¢S KI @S 06SSy fAa40SR IkhgL7itkeScheoSt S 3
was written about as a model of good priet in The Parliamentary Review and in 2018, the school was liste86ain the Best Schools in the UK list by

the Sunday Times.

Through targeted interventions, we are working to eliminate barriers to learning and progress. For children who stasvgbHowl attainment on entry,
our aim is to ensure that they makecelerated progress in order to reach thAgeRelatedExpectations (ARE) as they move through the school.

Key Pmnciples of Pupil Premium Funding

Respect
We provide a culture where:

1 Staff believe in all children

1 There are no excuses made forderperformance

9 Staff adopt an outcome focused approach to overcoming barriers to learning or to further challenge children
1 Staff support children to develop their basic skills and aspirations towards being the best they can be.

Increasing Learning Time
We maximise the time children have to learn through:
1 Inviting Parents/Carers to join the children each morning from 8:30am to 8:55am for their Early Morning Learagsgthe school
T t NEPOARS SIENIeé AYyUuSNBSyiGuAzy F2NJ OKAf RNBY Ay wS<@dnkdios yniry taBGBK | f
interventions put in place
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1 Extend learning out of school hours through extraricular activities from 3:15pm to 4:15pdaily
1 Subsidising extended hours provision so childremazess school resources from 7aBd¢ 6:00pm.

Pupil Identification
We ensure that:
1 All teaching and support staff are involved in the analysis of data, receive important information abalisadvantaged pupils and their needs
and contribute to the identification and intervention
g1ttt adlr¥F INB FgFNBE 2F K2 2dzNJ RAal RGIydl 3SR Ligadh ttackerdclhss lists & A £ R
Targeted Interveribn Provision Maps
1 All disadvantaged pupils benefit from the funding, not just those children who are underperforming or of a lower ability
1 Underachievement at all levels is targeted, again not just for those lower attaining pupils
1 / KAt RNB Y Q dedsiasé Bohgitiaréddzarefutnd S2gularlyso that we provide support for those children whould be achieving more
0§KNRdAK daé YSEG &a0G§SLI Ay fSIENYAYy3I AaXdé

Improving Day to Day Teaching and Learning
We continue to ensure thaill children across E@&er @S 322 R 0SHOKAYy3IX gAGK Fff GSHFOKAYy3 WD22R 2|
1 Set high expectations
1 Be good role models
1 Address any withhECSariance
1 Ensure consistent implementation of the noegotiablex S ®3d® wSALRYRAY 3 ( 2dthekPhsitieB&hsviadir [ S+ NV A Y
Management Policy
Sharegood practice across ECS through staff meetings and unit meétingdso draw on expertise from other professionals
Provide high quality CPD
Improve assessment through joint levelling and moderation.

= =4 -

Data
We ensure that:
1 All staff are involved in the analysis of data through ModeratiRumil TrackersRupil Progress Meetings and Inclusion Reviews so that they are
fully aware of the progress and attainment of their pupils but also the strengttisrseaknesses across the ECS
1 Interventions are monitored on a weekly basis with CSMART (Challenging, Shes@Barable, Achievable, Realistic, Timely) targets set and
reviewed regularly

"o | The Telegraph
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1 We use research such as the Sutton Trust Toolkit and DfE website to support us in determining the strategies that wikfbecthasfor our
pupils.

Personalised Learning

We ensure that we provide personalised learning and additional support which is effective by:

1 Looking at the individual needs of each child and identifying their barriers to learning or how to challenge them fudbgh thur Inclusion

Reviews and Targed htervention Provision Maps sikmes a year

Providing a exciting and stimulatig curriculum

Rangeof opportunitiesto learn outside the classroore.@.extra-curricularvisits, outdoor learning, MA&Tips, residental visits)

Ensuring additional support staff and class teachers communicate regularly

Providing CPD for staff to lead high quallitierventions across ECS

Ensuring tAt misconceptions @ addressedthrough interventions bore $hoving orCthrough ourRespondingo/ K A f RevibiggRaicy.

Matching the skills of staff to the interventionisey provide

Working with other professionals to bring in additional expertideiti Agency Support Team (MASHEYucational PsychologistShild,

Adolescent, Mental Health Service (CAMWPagdiatriciansSpeech and Language Therapikesarning MentorsArt Therapiss etc.

1 Providing extensive support for Parents/Carémough the role of the FSt develop their own skills through Adult Learnimgportunities held
onsite G2 adzLII2 NI GKSANI OKAf RNByQa f SI NY Ay 3 issand through develSpin@ttieh Nikraryzt dz)
skills with their children througbur FS& workslops

' Tailoring interventions to the needs of the children, forexamplE M G dzA GA2Yy AY  SFNJc Aa LISNER2YIlIfA&S
Mathematics.

1 Providingopportunitiesto learnand consolidateskills building on longerm memory.

¢ wSO23yAaAy3ad yR o6dAfRAYI 2y OKAfRNBYyQa aGNBy3adKa G2 FdzZNIKSNI 62
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Attendance
Since we have invested in our curriculum and focused on every child reaching their full potential we have seen a sigpréiasatin our attendance

(+1.6% over a 3 year trend) and a drop in persistent attendance overtime. When children come to eghlaoly, their seltonfidence grows as do their
achievements. Through the employment of specialist teachers, inspiring class teacher and committed school [RafléRsNEE Yy Q& | LILIE A OF G A ;
Mathsskills are seen to develop rapidly and to belRRsel ONR &4a (G KS OdzNNR Odzf dzY Ay Ylyeé WNBIf fAFSQ a
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Priorities

This year our aim is to continue ¢tose the gap between disadvantatyeupils and their peers; in particular we are focusing on closing the gap of our
higher attainers inWriting. To thisend, we will continue to strategically track and target pupils while also investing in high quality CPD for staff.
Through a welbktructured approach t&hole Clasfeading, staff and children will embrace a new system this year, designed to both promdaeehs
reading and the complete range wfitingskills requiredThese approaches teamed with sevdriglh-qualitytraining sessions for staff will ensure all children
reach their full potential, including highand lowerattaining pupils.

We are determined to maintain high levels of Good Level of Development at the end of EYFS angkar th@honic Screening Cheso will ensure staff
receive upto-date training and are well resourced.

To increase parental engagement even further in learning, we are extending support on offer for Parents/Carers throgghsskiignviting families to
spend time in school ith their childrenthrough a variety of events Y R LINR A RAY 3 (F NHSGSR t I NBydaQk/ I NENAQ
children at homeWe are als@ontinuingto subsidise the extended schools provision which supports working parents and mavefeet place for

children to complete any learning at home activities they have beerrsetyear, we wistour nextgroup of our parentsstakeholders andommunity
membersluck, as they complete theiGCSB®aths and Englisqualificatiors.

The Impact ofPupil Premium Funding

9 / évAluation of its own performance is rigorous and tracking of progress over time for each pupil is thorough so we caidepiidklgnygaps/trend
and develop sensible strategies and interventions to promote improvement. The impact of Targeted Interventions is anlliemljhas assessment
data is gathered and input. Moderation of data between teas in schooalso takes place at this timeolfow up support is then put in place if an
intervention is not having the desired impact and different interventions decided upon.

In 201819, we will use a range of data to analyse the impact of our Pupil Premium Funding spending, this will include:
Endof Key Stage 1 anddata

Phonics Screening Check Outcomes

Early Years Foundation Stage data

Current data based on Teacher Assessments

Intervention analysis

Outcomes of observations, work scrutinies, learning walks and pupil conferencing

Stakeholder feedback

Governor visits
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BaEnn,
THE SUNDAY TIMES

Schools Guide 2019 .

Discover the best UK schools with our 26th edition of Parent Power. '
Identifying the 2,000 highest-achieving schools in the UK, ranked by
their recent examination results, our fully-searchable database allows T
you to find the top schools near where you live {
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